NEW BEDFORD SCHOOL COMMITTEE

Mayor Jonathan F. Mitchell PAUL RODRIGUES ADMINISTRATION BUILDING

Chairperson, Ex-Officio 455 COUNTY STREET NEW BEDFORD, MASSACHUSETTS

Colleen Dawicki TELEPHONE: 508.997.4511

Vice Chairperson

Joshua Amaral Thomas Anderson
Christopher Cotter

Joaquim B. Livramento, Jr.
Bruce Oliveira
John A, Oliveira

54

FINANCE SUB-COMMITTEE MEETING

Thursday, October 14, 2021 at 6:00 P.M.
Paul Rodrigues Administration Building, 455 County Street, New Bedford, MA
To view meeting remotely, go to New Bedford Public School website at www.newbedfordschools.org. Click on
Our Schools/Our Comununity then School Committee.

AGENDA

A. ROLL CALL / CALL TO ORDER

B. APPROVAL OF MINUTES

1. June 2021

2. July 2021

3. August 2021

4. September 2021

C. REPORTS

1. Finance Reports

2. August 2021 Surplus Report

3. Donation Acceptance Form Report
4. Capital Development Report

D. NEW BUSINESS

FY 22 — FY 24 ESSER Draft

Capital Plan

Facilities Capital Project Coordinator
Accident/Property Insurance

Meeting Dates for Finance & Facilities Sub-Committee
Loan Order DeValles, Congdon and Campbell ES

SNk wN R

E. ADJOURN

Next Regular Scheduled Meeting:

November 4, 2021

In accordance with the Americans with Disabilities Act (ADA), if any accommodations are needed, please contact Marjorie
Fernandes at 508-997-4511, Ext. 14552 (mifernandes@newbedfordschools.org) or MassRelay 711. Requests should be made
as soon as possible but at least 48 hours prior to the scheduled meeting.
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KAREN A. TREADUP
NEW BEDFORD PUBLIC SCHOOLS i b AL s
PAUL RODRIGUES ADMINISTRATION BUILDING ,
455 COUNTY STREET ANDF:EVIV ONLEARY
NEW BEDFORD, MASSACHUSETTS 02740 SUPERINTENIENT OF

e ALA www.newbedfordschool.org FINANCE & OPERATIONS

HEATHER EMSLEY

b (508} 997-4511 EXECUTIVE DIRECTOR OF
n pS HUMAN CAPITAL SERVICES
” ) , i JENNIFER FERLAND

THOMAS ANDERSON We are committed ro developing a community of learners who EXECUTIVE DIRECTOR OF

SUPERINTENDENT are academically proficient. demonstrate strong character and STRATEGIC INITIATIVES & PARTNERSHIPS

exhibit self-confidence.” MATTHEW KRAVITZ

EXECUTIVE DIRECTOR OF

SPECIAL EDUCATION & STUDENT SERVICES
SONIA WALMSLEY
EXECUTIVE DIRECTOR OF

EDUCATIONAL ACCESS & PATHWAYS

MEMORANDUM TO DECLARE SURPLUS

To: Principals, Directors, Coordinators, Supervisors, and Technology Services
From: Andrew O'Leary, Assistant Superintendent of Finance & Operations
Date: September 1, 2021

Subject: Surplus Property Report — August 2021

The enclosed surplus property reports are forwarded for your information.
Please contact the originator for additional information.

Requests for surplus property should be made through the office of Finance & Operations.

Attachment(s)
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Laura K. Neves

From: Laura K. Neves

Sent: Monday, August 30, 2021 12:00 PM

To: Timothy Mclaughlin; Paul Corbett

Cc: Andrew B O'Leary; Al Oliveira; Melinda Depina; Stephanie Rebelo
Subject: Jacobs School Surplus

Attachments: Jacobs Surplus 100 Student Chairs Pre-Appproved.pdf
importance: High

Thank you, Tim. Andrew has pre-approved removal of your surplus of 100 student chairs.

Paul — please coordinate removal of the attached surplus from Jacobs School to one of our storages as soon as
possible.

From: Timothy Mclaughlin <tmclaughlin@newbedfordschools.org>
Sent: Monday, August 30, 2021 11:49 AM

To: Laura K. Neves <lkneves@newbedfordschools.org>

Subject: Surplus

Thank you!

Timothy McLaughlin

Principal

lacobs Elementary School

47 Emery St.

New Bedford, MA 02744

(508) 997-4511

From: nbcopier@newbedfordschools.org <nbcopier@newbedfordschools.org> -
Sent: Monday, August 30, 2021 11:59 AM

To: Timothy Mclaughlin <tmclaug hlin@newbedfordschools.org>

Subject: Message from KM_558e

CAUTION: This email originated from outside of the New Bedford Public Schools. Do not click links or open attachments
unless you recognize the sender and know the content is safe.



DONATION ACCEPTANCE REQUESTS

October 7, 2021

Partnerships for Elementary
Schools

Item # | School / Department Donor Name

d: Family Registration Center First Citizens’ Federal Credit Union
2 Sea Lab Raymond & Susan Drouin, Jr.

3 Sea Lab Skip’s Marine Science Education Ctr.
4 Strategic Initiatives & Child & Family Services, Inc.




; B~  NEWBEDFORDPUBLICSCHOOLS
"“..+  DONATION ACCEPTANCE REQUEST FORM

Schools and Departments seeking to accept donations on behalf of New Bedford Public Schools must first
obtain approval by the School Committee. Submit this form to Finance & Operations for approval.

Date of Request: 917/21

Donor Name (Individual/Business): First Citizens' Federal Credit Union

School/Department Seeking Approval: Registrar, Regional McKinney-Vento Liaison, New Bedford Public Schools

Name and Title of Person Completing Form: Leslie Poulin, Sr. Director of Marketing

School/Program Area Benefiting from Donation: McKinney-Vento/Family Registration Center

Donation Amount and/or Description: 200 drawstring bags and 100 hygiene wristlets.

Plans for how donation will be used: Donatinis use o hel youth around pariod poverty. Provding them with Bags to bring home feminine hygiene suppliss.

If applicable, name where the donated funds will be deposited:

Backup paperwork attached (check one): YES NO
(dny documentation related to the donation)

Signed: TN Approved:
v )
p ,??:: 7§ I o —— —
XEP{ icant Asst. Superintendent of Finance & Operations

Date Date



Revised 11/2020-

DONATION ACCEPTANCE REQUEST FORM

Schools and Departments seeking to accept donations on behalf of New Bedford Public Schools must Sirst

obtain approval by the Finance Subcommittee, Submit this form to Finance & Operations for approval,

' ‘ 21
Date of Request: September 20, 20

T Raymond and Susan Drouin, Jr.
Donor Name (Individual/Business): > o 0 and SU rouin, Jr.

Sea Lab Marine Science Education Center

School/Department Seeking Approval:

Simone P. Bourgeois

Name and Title of Person Completing Form:

Sea Lab Marine Science Education Center

School/Program Area Benefiting from Donation:

$200.00 to be used as scholarship funding for students

Donation Amount and/or Description:
entereing G 6, Level 4 Summer Sea Lab - BOATING SAFETY SCHOLARSHP SGT SYLVIA

Plans for how donation will be used: FULL/PARTIAL TUITION SCHOLARSHIP BOATING SAFE

If applicable, name where the donated funds will be deposited: SEA LAB REVOLVING ACCOUNT

2 NP v . :
#1253 j g, ]. L 4 - L 4q %uzd/ U1l 4 by r— {,[.;: 3%, é-/a————-_
7 » 7 / ., —7., ] 2 .
k /;%\, — /j ?/d A f‘*‘“ f ZP’ 7 cé L ’Nl_%_ 38 (.h'u.% _‘-f‘-_'f_.r__,z:'ﬂ?j'
Backup paperwork gttached (check one): YES |l NoO - )

(dny documentation related to the donation)

Stgned . , Approved:
’//%M(v{v < b/&&%
) Apphcant Asst. Superintendent of Finance & Operations

‘,,« ly - ,71//

Pate Date
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Revised 11/2020

DONATION ACCEPTANCE REQUEST FORM

Schools and Departments seeking to accept donations on behalf of New Bedford Public Schools must first

obtain approval by the Finance Subcommittee. Submit this form to Finance & Operations Jor approval.

_ September 20, 2021
Date of Request: i :

Skip's Marine Supply - Anne Manley

Donor Name (Individu'al!Business):

) Sea Lab, Marine Science Education Center
School/Department Seeking Approval: '

Slmone P. Bourgeois
Name and Title of Person Completing Form 9

Sea Lab, Marine Science Education Center

School/Program Area Benefiting from Donation:

$540.00 to be used as scholarship funding for students

Donation Amount and/or Description:
entering GR 6, Level 4 Summer Sea Lab - Boating Safety Scholarship Sgt. Sylvia

Plans for how donation will be used: Sgt. Richard Sylvia Bc?atmg Safety Scholarship

Sea Lab Revolving Account #1253

If applicable, name where the donated funds will be deposited:

s . A B

< / s g7 p A P 7

2 b J»/‘L-L A+ / o elCl ALat= (e —f T u, A
//

_LLL’_&" L /7/(: //c’fa/'/f_h' -

Backup paperwork attachfd {check one): YES . NO
{ (Any documentation related to the donation) ‘

Signed: Approved:
Ay p il I #1 4 2e0cf
Applicant / Asst. Superintendent of Finance & Operations

SRR

Date Date




Oneial eChaci o= — R P
Skip's Marine Suppl Thisis a Ii:f _eC!ledi.gshezAY 'ra'Ti:E .
108.§nacAtthuf _,l,)rive'_bp y Quiions af Do Pt it VV494
New Bedford, MA 02740 Gastgmer ugpait ot £77-333-6364. R
Dare | 08/16/2021
Void olier 90 doys
GOR Y (Sea Lab Marine Science Educational Center $540.00
Dollars

Five hundred forty and 00/100 -
Sa‘mander - - ; - _J"’_ - /

S , _ . Ciane '.%f[/

i bzt Lol 7 .
) ) Ve S S NG e o ey e

"000L9L® K0LA0754501 L3 L000LE3S 4



Revised 11/2020
NEW BEDFORD PUBLIC SCHOOLS
DONATION ACCEPTANCE REQUEST FORM

Schools and Depariments seeking to accept dorations on behalf of New Bedford Public Schools must  first
obtain approval by the Finance Subcommittee, Submit this form to Finance & Operations Jfor approval.

9/2
Date of Request: f24121

Donor Name (Individual/Business): Chiid & Famlly_Serwces, inc. B

School/Department Seeking Approval: _(317’11'_6 ﬁ (¢ IniHat res ¢ Paﬂlw SAipS

P inho, LICSW Di
Name and Title of Person Completing Form: &m Boarinho, L |r_ector -

NB
School/Program Area Benefiting from Donation: Elementary schools ———

N i L .
Donation Amount and/or Description: ew school supplies VYhICh mclude but not limited to

erasers, notebooks, paper, pencils, glue sticks, rulers, calculators, art supplies

. d di
Plans for how donation will be nsed: Teachers to receive and distrubuted how they see fit

If applicable, name where the donated fands will be deposited: -

Backup paperwork attached (check one): YES NO V
(4ny documentation related to the donation)
- - ‘f}
Applicant — Asst. Superintendent of Finance & Operations

%{/@ - S Date

Date



NEW BEDFORD PUBLIC SCHOOLS KAREN A. TREADUP

DEPUTY SUPERINTENDENT
PAUL RODRIGUES ADMINISTRATION BUILDING )
455 COUNTY STREET ANDFE;Nw T?\N".TEARY
NEW BEDFORD, MASSACHUSETTS 02740 SUPERINTENDENT OF

A www.newbedfordschool.org FINANCE & OPERATIONS

HEATHER EMSLEY

n b S {508} 997-4511 EXECUTIVE DIRECTOR OF
p HUMAN CAPITAL SERVICES
) 3 JENNIFER FERLAND

THOMAS ANDERSON “We are committed to developing a community of Jearners who EXECUTIVE DIRECTOR OF

SUPERINTENDENT are acadernically proficient, demonstrate strong character and STRATEGIC INITIATIVES & PARTNERSHIPS

exhibit self-confidence. ” MATTHEW KRAVITZ

EXECUTIVE DIRECTOR OF

SPECIAL EDUGATION & STUDENT SERVICES

SONIA WALMSLEY Ph.D

EXECUTIVE DIRECTOR OF

EDUCATIONAL ACCESS & PATHWAYS

MEMORANDUM TO APPROVE EXCESS PROPERTY

To: New Bedford Finance Subcommittee

From: Andrew O’Leary, Asst. Superintendent of Finance & Operations
Date: October 7, 2021

Subject: Excess Property Report — August 2021

The enclosed surplus property reports have been circulated internally and, except where noted, there have been
no requests for the material.

| am recommending that this material be declared as excess to the need of New Bedford Public Schools to be so
reported to the City of New Bedford.

Attachment(s)



Do
Effective 7/15/2016

NEW FUND REQUEST

Department request to AUDITORS OFFICE - Please attach documentation {grant award letter, City

Council order) providing authority for establishment of the fund

Type of Fund 0 Grant (ointerest earning o non-interest earning)
o Bond o Donation
0 Special Revenue Fund O Capital 0 Revolving
wOther ) (/]
Type of Revenue dsets U770/ 50 0 Federal
wether PrioccedS— gy 91y
Type of Expenses Category: Object:

Salaries and Wages

Charges and Services
Suppli I DAY
apial owlay > BYV]ID— BIAGSI7UAvre

Other Financing Uses

For Department Use Only- AUDITORS OFFICE

Date In: Date out:

DAl Paperwork complete Forwarded to City Treasurer
(Signature)

COMMENTS/NOTES:

Note Revision(s) to Above

For Department Use Only ~ TREASURERS OFFICE

TREASURERS OFFICE

Date In: Date out:

Type of Cash a Pooled o City Capital Project o School Capital Project
0 Comm. Development 0 Wastewater o Airport
o Traffic o Library o Other

Due To/Due From Special Instructions:

Treasury Special Instructions:

Requires New Treasury:

COMMENTS/NOTES:

Signed Returned to Auditors Office

AUDITOR’S OFFICE
Fund Number: Date:

Department and Treasurer’s notified:




CITY OF NEW BEDFORD - YDwoN
CITY COUNCIL

July 13, 2021

A BOND ORDER TO AUTHORIZE THE BORROWING OF FUNDS TO PAY
COSTS OF THE FEASIBILITY STUDY FOR BUILDING A NEW
ELEMENTARY SCHOOL TO REPLACE THE JOHN B. DEVALLES
ELEMENTARY SCHOOL AND THE JAMES B. CONGDON ELEMENTARY
SCHOOL

BE IT ORDERED, BY THE CITY COUNCIL that ONE MILLION TWO
HUNDRED THOUSAND DOLLARS (51,200,000) is appropriated for the purpose
of paying costs of a feasibility study for the John B. DeValles Elementary School
located at 120 Katherine St.. New Bedford and the Jumes B. Congdon Elementary
School located at 50 Hemlock St.. New Bedford. including the payment of all costs
incidental or related thereto, and for which the City may be eligible for a grant from
the Massachusetts School Building Authority (“MSBA™), said amount to be expended
under the direction of the School Building Committee:: that to meet this appropriation.
the Treasurer, with the approval of the Mayor. is authorized to borrow said sum of
money, pursuant to M.G.L. Chapter 44, ar pursuant to any other enabling authority:
the City acknowledges that the MSBA's grant program is a non-entitlement,
discretionary program bused on need, as determined by the MSBA, and any project
costs the City incurs in excess of anv grant approved by and received from the VISB A
shall be the sole responsibility of the City. and that the amount of borrowing
authorized pursuant to this order shall be reduced by any” grant amount set forth in the
Feasibility Study Agreement that may be executed between the City and the MSBA.,

FURTHER ORDERED. thut any premium received by the City upon the sule of
any bonds or notes hereunder. less any such premium upplied to the payment of the
costs of Issuance of such bonds or notes. may be upplied to pay project costs and the
amount authorized to be borrowed hereunder shall be reduced by the amount of any
such premium so applied; and that the Mayor is authorized to take any other action
necessary to carry out these projects.

FURTHER ORDERED. that the Treusurer i~ authorized to file an application with
the appropriate officials of the Commonwealth of Massachusetts  (the
“Commonwealth™) to qualify under Chapter 444 of the General Laws unv and al
bonds of the City authorized by this order, and to provide such information and
execute such documents as such officials of the Commonweulth may- require in
connection therewith.

IN CITY COUNCIL, July 15, 2021

Referred to the Committee on Finance. Dennis W. Farias, City Clerk
IN CITY COUNCIL, August 19, 2021

Passed to a Second Reading. Dennis W. Farias, City Clerk
IN CITY COUNCIL, September 9, 2021

Adopted - Yeas | [, Nays 0. Dennis W. Farias, City Clerk

Presented to the Mayor for approval September 13, 2021. Dennis W. Farias, City Clerk

Approved September 21, 2021. Jonathan F. Mitchell, Mayor

a true copy7 attest:

/Citv Clerk
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Mayor Jonathan Mitchell
City of New Bedford

133 William St.

New Bedford, MA 02740

Re: Elwyn G. Campbell Elementary School Accelerated Repair Project
Dear Mayor Mitchell ,

On August 25, 2021, the Massachusetts School Building Authority (MSBA) voted to approve the Proposed Accelerated Repair
Project for a window/door and partial boiler replacement at the Elwyn G. Campbell Elementary School. The total budget for this
project is $7,924,694. The scope of work for this project includes:
* Replacement of Windows, Doors, and Boilers
Abatement of Hazardous Material
Making all Public Areas Handicapped Accessible
Adding a New Fire Alarm System
Adding a Vestibule
A suspended ceiling
A new handicapped accessible parking area

The District's normal reimbursement rate is 80% on eligible scope of work. At Campbell, the District is receiving the full
reimbursement rate for the value of the Windows, Doors, and Boilers. However, in order to complete this MSBA eligible scope of
work, the Building Code requires that hazardous material be abated, the public areas be made handicap accessible, and a new fire
alarm system be installed. Despite being required by Code, MSBA regulations deem these scopes of work as ineligible for
reimbursement and thus do not participate. The School would also greatly benefit from adding a vestibule a new suspended ceiling,
and a new accessible parking area. MSBA regulations also deem these scopes of work as ineligible for reimbursement. However,
all of these items are deemed necessary to extend the building life by another 25-40+ years.

In the event that the MSBA determines that any owner’s and/or construction contingency expenditures are eligible for
ge4imbursement. the Maximum Total Facilities Grant we are eligible for is $3,298,715. The City's maximum cost for this project will be
,625,979,

The MSBA is requiring the Cjty to approve funding for the project within 90 days of the August 25, 2021 date. We would therefore
respgctfuily request that the inclusion of a loan order for $7,924,694 in the Mayor's papers for the September 23, 2021, City Council
meeting.

Sincerely,

Thomas Anderson
Superintendent

Enclosures
BR/ sah



AN ORDER APPROPRIATING $7,924,694 FOR AN ACCELERATED REPAIR PROJECT AT THE ELWYN
G. CAMPBELL ELEMENTARY SCHOOL.

BE IT ORDERED, BY THE CITY COUNCIL OF THE CITY OF NEW BEDFORD AS FOLLOWS:

That the city appropriate the amount of Seven Million Nine Hundred Twenty-Four Thousand Six
Hundred and Nity-four dollars (57,924,694,) for the purpose of paying the costs of repairs to the Elwyn
G. Campbell Elementary School consisting of the replacement of windows, doors, and boilers, the
abatement of hazardous material, handicap accessibility improvements, the installation of a new fire
alarm system and the addition of a safety vestibule, including the payment of all costs including all cost
incidental or related Thereto (the project); which proposed repair project will materially extend the
useful life of the school and preserve an asset that otherwise is capable of supporting the required
educational program, and for a portion of which the City, has applied for a grant from the
Massachusetts School Building Authority (MSBA), said amount to be expended under the direction

of the School Committee; that to meet this appropriation the Treasurer with the approval of the Mayor
and the Committee on Finance is authorized to borrow such amount under M.G.L. Chapter 44, Chapter
708, or pursuant to any other enabling authority; that the City acknowledges that the MSBA’s grant
program is a non-entitlement, discretionary program based on need, as determined by the MSBA, and
any project costs the City incurs in excess of any grant that may be received from the MSBA shall be the
sole responsibility of the City; provided further that any grant that The City of New Bedford may receive
from the MSBA for the eligible portion of the project shall not exceed the lesser of (1) eighty percent
(80%) of eligible, approved project costs, as determined by the MSBA, or (2) the total maximum grant
amount determined by the MSBA; and provided that the amount of borrowing authorized pursuant to
this order shall be reduced by any grant amount set forth in the project Funding Agreement that may be
executed between the City and the MSBA.

Further, that the Treasurer is authorized to file an application with the Municipal Finance Oversight
Board to qualify under Chapter 44A of the General Laws any and all the bonds and to provide such
information and execute such documents as the Municipal Finance Oversight Board may require for
these purposes.

Further, that any premium received by the City upon the sale of any bonds or notes hereunder, less any
such applied to the payment of the costs of issuance of such bonds or notes, may be applied to pay
project costs and the amount authorized to be borrowed hereunder shall be reduced by the amount of
any such premium so applied; and that the Mayor is authorized to take any other action necessary to
carry out this project.
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Deborah B. Goldberg James A, MacDonald John K. McCarthy
Chairman, State Treasurer Chief Executive Officer Executive Director / Deputy CEO
August 25, 2021

The Honorable Jonathan F. Mitchell
Mayor, City of New Bedford

133 William Street

New Bedford, MA 02740

Re: City of New Bedford, Elwyn G. Campbell Elementary School

Dear Mayor Mitchell:

I am pleased to report that the Board of the Massachusetts School Building Authority (the
“MSBA”) voted to approve the Proposed Accelerated Repair Project (the “Proposed Project”) in
the City of New Bedford (the “City™) for a window, door and boiler replacement project at the
Elwyn G. Campbell Elementary School.

The Board approved an Estimated Maximum Total Facilities Grant of $3,155,441, which does
not include any funds for potentially eligible Owner’s or Construction Contingency
Expenditures. In the event that the MSBA determines that any Owner’s and/or Construction
Contingency Expenditures are eligible for reimbursement, the Maximum Total Facilities Grant
for the Elwyn G. Campbell Elementary School Project may increase to $3,298,715. The final
grant amount will be determined by the MSBA based on a review and audit of all project costs
incurred by the City, in accordance with the MSBA’s regulations, policies, and guidelines and
the Project Funding Agreement. The final grant amount may be an amount less than $3,155,441.

Pursuant to the terms of the MSBA’s Accelerated Repair Program, the City has 90 days to
acquire and certify local approval for an appropriation and all other necessary local votes or
approvals showing acceptance of the cost, site, type, scope and timeline for the Elwyn G.
Campbell Elementary School Project. Upon receipt of the certified votes demonstrating local
approval, the MSBA and the City will execute a Project Funding Agreement, which will set forth
the terms and conditions pursuant to which the City will receive its grant from the MSBA. Once
the Project Funding Agreement has been executed by both parties, the City will be eligible to
submit requests for reimbursement for Proposed Project costs to the MSBA.

We will be contacting you soon to discuss these next steps in more detail, but in the meantime, I
wanted to share with you the Board’s approval of the Elwyn G. Campbell Elementary School
Project in the City of New Bedford for a window, door and boiler replacement project at the
Elwyn G. Campbell Elementary School, and the Board’s authorization to execute a Project
Funding Agreement for this Proposed Project.

40 Broad Street, Suite 500 ¢ Boston, MA 02109 e Phone: 617-720-4466 e www.MassSchoolBuildings.org
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August 25, 2021
New Bedford ARP Board Action Letter

Sincerely,

John K. McCarthy
Executive Director

Ce:  Legislative Delegation
Joseph P. Lopes, President, New Bedford City Council
Colleen Dawicki, Vice Chair, New Bedford School Committee
Thomas Anderson, Superintendent, New Bedford Public Schools
Barry Rabinovitch, School Project Manager, New Bedford Public Schools
Thomas Murphy, Owner’s Project Manager, NV5
John Savasta, Designer, CSS Architects, Inc.
File: 10.2 Letters

40 Broad Street, Suite 500 e Boston, MA 02109 e Phone: 617-720-4466 » www.MassSchoolBuildings.org



OFFICE OF THE CFO

MICHAEL GAGNE
INTERIM CHIEF FINANCIAL OFFICER

CITY OF NEW BEDFORD

JONATHAN F. MITCHELL, MAYOR

September 30, 2021

TO: Department Heads
FROM: Michael Gagne, Interim Chief Financial Officer
SUBJECT: 2021 Capital Needs Assessment (CNA)

FY 2022 will mark the nineth year of the City’s Capital Improvement Program and the initiation
of the fifth biennial capital planning period. The integration of the capital planning process into
the organization’s annual activities has allowed the project management departments to develop
the necessary capacity to effectively manage a wide-ranging program.

This year’s process will continue the streamlined approach, first implemented in 2015, for the
development of capital projects. All departments are directed to work closely with the project
management departments (DFFM, DPI, MIS, Zoo, School F acilities, Environmental Stewardship
and Fire (capital vehicles)) to develop concepts that meet the City’s long-range needs. Project
submissions will only be accepted from the project management departments in order to ensure
that the process is effectively managed.

When developing your project nominations, departments are strongly encouraged to work

closely with other stakeholders to develop consensus recommendations which will be ready for
full consideration. Every effort should be made to involve program managers and other key
personnel as much as possible, the intention being to produce a CNA document that is rooted in a
collaborative approach toward long-range capital planning.

Accompanying this memorandum are copies of the CNA Project Nomination form and a set of
instructions. Electronic versions of the completed nomination forms are due no later than
November 12, 2021.

Thank you in advance for your cooperation and assistance. The success of the CNA process has
been instrumental in our efforts to address the City’s substantial capital needs. Please do not
hesitate to contact my office if you have any questions.

Attachments



2021 CAPITAL NEEDS ASSESSMENT — PROJECT NOMINATION

Praject nominations must be submitted using the Project Form, one submission per project. Please
refer to the Project Instructions sheet for additional information.

PROJECT NAME: SUBMITTING DEPT:
PROPOSED LOCATION: CONTACT INFO:
PRIORITY: CLIENT DEPARTMENT(S):

1. PROJECT TYPE
[] Capital Facility [] Asset Replacement

2. PROJECT OVERVIEW/JUSTIFICATION

3. Was this project identified in a previous CNA?
[ Yes [ ] No Year:

4. PLANNING STATUS
L] Preliminary Estimate

[_] Concept Plans/Preliminary Design
[] Detailed Specifications

Documentation Date:

5. ESTIMATED COST
Planning & Design:

Property Acquisition/Site Fees:
Construction:

Total:
Annual Operating Expenses:

6. PROJECT CRITERIA
All project requests must meet at least one of the Jollowing criteria:

] Regulatory Requirements (Court/State/Federal) L] Enhancing Quality of Life
[ ] Local Priority ] Efficiencies/Improvements
[ ] Life Cycle Repair/Maintenance

7. CRITICAL NEED
Does this project meet a critical need?

[ [Yes [ ]|No

Please explain:

Completed CNA forms must be submitted to the Office of the CFO by Friday, November 12, 2021



2021 CAPITAL NEEDS ASSESSMENT — PROJECT INSTRUCTIONS

This document provides guidance for the 2021 Capital Needs Assessment (CNA). Please review this
information carefully before completing the Project Form.

All departments are strongly encouraged to work closely with other stakeholders to develop consensus
recommendations which will be ready for full consideration. All project nominations will be vetted and
submitted by appropriate staff from the Facilities and Fleet Management, Management Information Systems,
Public Infrastructure or School departments.

General Information: Add the project name site location and contact information in the spaces provided at the
top of the form. Facilities in the greatest need of refurbishment and/or replacement should receive the highest
priority.

1.

PROJECT TYPE: Check the appropriate box indicating the type of project.

Qualifying Criteria

Capital Facility: Project value of at least $50,000, minimum 10 years’ expected life.

Asset Replacement: Project value of at least $10,000, minimum 2 years’ expected life. Includes capital
vehicles (e.g. fire apparatus & construction equipment) and major computer systems. Does NOT include
light vehicles.

. Please note whether the project was identified in a previous CNA. Include the initial submission year, if

applicable.

. PROJECT OVERVIEW/JUSTIFICATION: Provide a narrative summary of the proposed project and

justification for inclusion in the CNA. This statement should support assertions regarding the applicability
of the project criteria noted in Question 5 and describe the impact of the proposed project on the delivery
of services.

. PLANNING STATUS: Specify the most recent design action. Include the publication date for the most

recent set of documents.

. ESTIMATED COST: Include estimates for design, property acquisition, and construction in the spaces

provided. Estimates should include funding for an adequate project contingency. Annual operating costs
should consist of any additional expenses that would be incurred as a result of the project

- PROJECT CRITERIA: All requests must meet at least one of the listed criteria to be considered for the

final needs assessment. Utilize the following definitions when considering whether the criteria apply.
Assertions regarding project criteria should be supported by the project overview.
® Regulatory Requirements: Is the proposed project needed to comply with a State or Federal
mandate or a court order?
¢ Local Priority: Does the project address a policy or programmatic priority, as defined by the

Mayor or City Council?

® Life Cycle Repair/Maintenance: Is the project needed to keep an exiting asset in working
order?

¢ Enhancing the Quality of Life: Would the project bring about a direct enhancement to pubic
services?

e Efficiencies/Improvements: Would the project bring about operational savings or an
improvement to existing work processes?



2021 CAPITAL NEEDS ASSESSMENT ~ PROJECT INSTRUCTIONS

CRITICAL NEED: Critical needs are defined as projects intended to address a serious threat to health
and safety. Such projects will be given consideration for a higher priority. Projects described as critical
needs must include an explanation for the proposed designation.

Please submit all completed forms to the Office of the CFO by Friday, November 12, 2021.




